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Letter from the Superintendent
Dear School District of Lancaster Community,

I am pleased to share with you our new five-year strategic plan, a roadmap that will guide us toward a future 
of excellence, equity, and inclusivity. As we unveil this plan, I want to express my sincere gratitude to all those 
who contributed their time, energy, and insights to its development.

Throughout the strategic planning process, we prioritized the voices of our students, families, and community 
members, recognizing that their perspectives are essential to shaping the direction of our district. Your input 
has been instrumental in ensuring that our plan reflects the diverse needs and aspirations of our learners and 
families.

Central to our strategic vision is a steadfast commitment to diversity, equity, inclusion, and belonging. We 
understand that true excellence cannot be achieved without embracing the richness of our community’s 
diversity. Therefore, our plan includes concrete strategies for fostering an inclusive environment where every 
student feels valued, supported, and empowered to succeed.

We are also deeply committed to advancing equity by dismantling systemic barriers and addressing 
disparities in access, opportunity, and outcomes. By centering equity in all aspects of our work, we aim to 
create a more just and equitable school district where every student has the resources and support they need 
to thrive.

As we implement our strategic plan, I invite each of you to join us in this important work. Your continued 
engagement, feedback, and partnership are essential to our success. Together, we can build a school district 
that reflects our shared values and aspirations, and ensures a bright future for all students in the School 
District of Lancaster.

Thank you for your ongoing support and commitment to our students and community.

Sincerely,

Dr. Keith Miles
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In the fall of 2023, the School District of Lancaster embarked on a strategic 
planning journey facilitated by Insight Education Group, leveraging their 
standard methodology and guided by a cross-functional, community-
based Strategic Planning Steering Committee. This committee, 
composed of diverse stakeholders including educators, parents, 
community leaders, and representatives from local organizations, played 
a pivotal role in shaping the direction of the district’s future. Through 
collaborative workshops and data-driven discussions facilitated by 
Insight Education Group, the committee provided invaluable insights 
and perspectives, ensuring that the resulting strategic plan reflected the 
collective aspirations and priorities of the entire community.
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Driven by a commitment to excellence, the strategic planning process 
began with a comprehensive assessment of the district’s current 
performance and challenges. Insight Education Group guided the 
steering committee through an examination of academic and non-
academic data, stakeholder feedback through surveys and focus 
groups, and existing policies, laying the groundwork for a shared vision 
of educational success. Through an iterative process, the committee 
and School District of Lancaster Board created and refined foundational 
statements, including an updated mission, vision, core values, and 
portrait of a graduate. Based on these foundational concepts, the 
Superintendent and Senior Leadership Team collaborated to develop 
strategic objectives, actionable strategies, and key indicators aimed 
at advancing student achievement, enhancing teaching practices, 
and fostering a culture of equity and inclusion. The resulting strategic 
plan serves as a roadmap for the School District of Lancaster, outlining 
clear strategic objectives and action steps to ensure that every student 
receives a high-quality education that prepares them for success in a 
dynamic and interconnected world.
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Like English Language Arts, math scores are approaching pre-pandemic 
levels. In general, student performance in math tends to decline as students 
move up in grade levels. Over the past two years, the district implemented 
a new elementary math curriculum which is designed to enhance students’ 
understanding of math concepts. The district also invested in specialized 
teachers to provide additional support to elementary math learners in the 
formative years.

Student Academic Growth
The Pennsylvania Value-Added Assessment 
System (PVAAS) is not a separate assessment; 
it is a system used to determine student 
academic growth based on existing 
assessments (PSSA and Keystone). For the 
past two years, SDoL has achieved some 
of the highest growth rates for the most 
students in the 30-year history of PVAAS.

PSSA Math 
4-8

PSSA Science 
4,8

Growth index extends past graph

Growth index
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Subject	 Year	 Grade	 Growth Color Indicator 

	 2023	 N/A

	 2023	 N/A

	 2023	 N/A

PSSA English  
Language Arts
4-8

Keystone Algebra 1

Keystone Biology

Keystone Literature

Todos los Grados

Growth index extends past graph

District students are approaching pre-pandemic achievement rates in 
English Language Arts, especially at the secondary levels. The district 
implemented a new ELA core curriculum for students in K-2 in 2020-2021 
and in grades 3-5 in 2021-2022.

English Language Arts Achievement 
English Language Arts percentage proficient or advanced

Mathematics Achievement 
PSSA Math percentage proficient or advanced

2019

41%

34%

39%

Level

Elementary  
(PSSA)
Middle 
(PSSA) 
District

2021

28%

22%

25%

2022

29%

28%

32%

2023

32%

30%

32%

2019-2023 Trend
41%

34%

39%

32%

30%

32%

2019

28%

12%

23%

Level

Elementary  
(PSSA)
Middle 
(PSSA) 
District

2021

14%

5%

13%

2022

19%

7%

14%

2023

23%

11%

16%

2019-2023 Trend
28%

12%

23%

23%

11%

16%

Data Analysis

In order to ensure that the 
strategic plan is effective 
in meeting our objectives 
and fulfilling our vision, the 
steering committee reviewed 
and analyzed data from every 
sector of the organization.

Included in this plan are 
examples of some of the data 
that the committee relied on 
when crafting focus areas and 
objectives.

Met the growth standard Exceeded the growth standard Did not meet the growth standard 
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Attendance
Advanced Course Participation Percentage 
by School Year

Attendance rate by school year
Advanced course participation

With the International Baccalaureate program, IB Middle 
Years Programme, Advanced Placement (AP), Dual 
Enrollment, and the region's most extensive career and 
technical programs, the School District of Lancaster 
offers a wide range of advanced courses. It’s a major 
goal of the district to increase the share of students who 
participate in one or more of these courses. In 2023, 
advanced course participation hit its highest rate in 
five years.
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Attendance continues to climb from its pandemic lows, 
even if not yet back to pre-pandemic levels. Missing just 
two days a month may not seem like a lot, but it equals 
18 days for the year—or 10% of the school year. And it's 
considered chronic absenteeism, even if the absences 
are excused.

By sixth grade, chronic absence becomes a leading 
indicator that a student will drop out of high school.
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A student’s success in ninth 
grade often determines their 
outcomes in high school. The 
more failure they experience 
as freshmen, the more likely 
they are to drop out of school. 
SDoL tracks the percentage 
of freshmen who pass ninth 
grade on their first try, which 
is now higher than prior to the 
pandemic.

Ninth grade passing rate

100%

80%

60%

40%

20%

0%

83.4%

74.0%

84.0%81.1%

90.5%

Ninth grade passing rate  by school year

2020-20212018-2019 2019-2020 2021-2022 2022-2023
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90.0%
Economically 
disadvantaged

18
Schools

1
Cyber academy

2
Alternative programs

19:1
Average class size (K-5)

79
Countries represented

60
Languages spoken

$27,704
Per student 
expenditure

2,071
English Learners

41%
Teachers with 10+ 
years experience

Fast Facts

Employee Diversity
Percentage of staff who identify as 
individuals of color

Research shows that 
diverse groups of students 
tend to achieve at higher 
levels when their teachers 
and other school staff are 
similarly diverse. We monitor 
our staff demographics 
and compare them to 
the demographics of our 
students. Staff diversity 
has increased by five 
percentage points since 
2018-2019. 
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Over the past eight years, the School 
District of Lancaster has seen a steady 
decline in enrollment, in all falling 
more than 11% since the 2016-2017 
school year. Next year, the district is 
projected to dip below 10,000 for the 
first time in decades.

The trend follows a national pattern that 
has seen public school enrollment in the 
United States decline by nearly 2 million 
students since 2019 and is projected to 
continue to decline for the next six years.

District Enrollment
Total student population by school year, 
as of October 1

8,000

10,000

12,000

2025202420232022202120202019201820172016201520142013201220112010

Projected Enrollment
Enrollment
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Vision
We cultivate a 
community of 
global citizens 
who graduate 
academically, 
emotionally, and 
socially prepared 
to succeed.

Mission
We celebrate and 
empower every 
learner, fostering 
a welcoming 
community where 
our students can 
discover their 
academic strengths, 
build confidence, 
and find a sense of 
belonging.
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Core  
Values

Strategic Plan
2024-2029

n Collaboration
We learn, grow, and achieve 
together through teamwork, open 
communications, and shared 
responsibility 

n High Expectations
We provide a challenging and 
engaging curriculum to all, 
confident that every learner can 
rise to their highest potential

n Empowerment
We empower every learner by 
fostering a growth mindset 
and encouraging them to take 
ownership of  their learning 
journey, becoming self-
directed and lifelong learners

n Health & Wellness
We promote physical, mental and 
emotional well-being as foundational 
to the success of every learner in our 
school community

n Equity & Diversity
We value diversity of thought, 
background, and experience, 
cultivating a learning environment 
enriched by multiple perspectives 
that empower our learners 
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Portrait of a Graduate 

Our graduates critically understand their own and others’ 
cultures, valuing different viewpoints to foster personal and 
global well-being. They analyze problems, take responsible 
action, and make reasoned, ethical decisions by employing 
critical and creative thinking.A

na
ly

ti
ca

l
Ci

vi
c 

M
in

de
d Our graduates translate knowledge and empathy into action, 

becoming responsible citizens who actively shape a better 
future for their communities and the world. They act with 
integrity, fairness, and respect for human rights, taking 
ownership of their actions and their consequences.

Co
lla

bo
ra

ti
ve Our graduates excel in collaborative teamwork, effectively 

navigating complex and varied environments. With empathy, 
compassion, and respect, they understand and value diverse 
perspectives, working together to find common ground and 
make a positive difference in the lives of others and the world 
around them.

Co
m

m
un

ic
at

iv
e Our graduates are masters of communication. They confidently 

express themselves creatively across various forms and contexts, 
using both oral and written language effectively. Adept listeners, 
they actively interpret meaning, including values, intentions, and 
diverse perspectives. This allows them to collaborate seamlessly, 
fostering understanding and achieving goals through clear and 
compelling communication.

Re
si

lie
nt

Our graduates are cultivated as lifelong learners who explore 
knowledge across disciplines, engage with local and global 
issues, and continuously seek new ideas. They readily unlearn 
and relearn, persisting through challenges and demonstrating 
growth as they embrace curiosity and translate knowledge to 
drive positive change and innovation.
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How Our Strategic Plan is Organized

Strategic Focus Area

Strategic Objective
Each strategic objective 
has a set of key indicators 
that will be monitored in 
addition to the 2029 targets.Action Steps

The School District of Lancaster’s strategic plan is organized around five strategic focus areas: Academic Excellence, 
Culture of Belonging, Family & Community Engagement, Talent Optimization, and Organizational 
Excellence. The steering committee identified these areas through an inclusive and participatory process, drawing 
on extensive community feedback including stakeholder surveys and focus groups. 

	n Academic Excellence reflects the community’s aspirations for rigorous and equitable educational 
experiences for all students. 

	n A Culture of Belonging underscores the community’s emphasis on fostering inclusive environments where 
every student feels valued and supported. 

	n Family & Community Engagement is essential for building strong partnerships and empowering families as 
partners in education. 

	n Talent Optimization is necessary to meet the objectives in the focus areas above, and require the district to 
recruit, retain, and develop highly skilled and diverse educators. 

	n Organizational Excellence acknowledges the importance of efficient and effective systems to support the 
district’s mission and vision.

Each strategic objective 
and action step noted 
with         is also a district 
equity strategy.

EQ

2029 Targets
Each strategic focus area 
has a set of targets the 
district aims to hit by the 
end of the five-year plan.

SDoL’s strategic 
focus areas are 
detailed below.

Understanding the Plan
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Equity Commitment
The School District of Lancaster strives to eliminate disparities by prioritizing an inclusive 
and equitable education, ensuring every student has access to highly effective instruction, 
standards aligned resources, and support for academic success and engagement.

n  �Increase English Language Arts (ELA) proficiency by three percentage points each year for 
five years, as measured by state assessments

n  �Increase Math proficiency by three percentage points each year for five years, as measured 
by state assessments

n  �Decrease achievement gaps among subgroups where they exist
n  �Decrease the number of students scoring below basic in Math by three percentage points 

each year for five years, as measured by state assessments 

2029 Targets

Academic Excellence

Strategic Objective 1a:  
Promote academic 
excellence through a 
culturally responsive 
curriculum, evidence-
based instructional 
strategies, and 
individualized support for 
struggling students EQ  

Strategic Objective 1b:  
Increase student 
engagement by 
incorporating interactive 
activities that give 
students the opportunity 
to express themselves and 
make choices about their 
learning

Strategic Objective 1c:  
Ensure all secondary 
students have equal access 
to standards-aligned math 
curriculum, skilled teaching, 
high expectations, and the 
support they need to reach 
their full potential EQ  

Strategic Objective 1d:  
Expand educational 
programs that offer 
students exposure to a 
wide range of skills and 
opportunities tailored to 
their diverse interests and 
talents  EQ  

Denotes a district equity strategy.EQ

Strategic Focus Area
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2029 Targets
n  Increase school climate index, as collected in the annual student survey to 8.5 by 2029
n  �Reduce chronic absenteeism by five percentage points by 2029
n  �Increase the 4-year cohort graduation rate to 85% by 2029

Culture of Belonging

Strategic Objective 2a: 
Implement and assess 
regular systems and 
practices that respect 
different cultures to 
help students and 
staff feel comfortable, 
cared for, and secure 
in school in all aspects: 
socially, emotionally, 
intellectually, and 
physically

Strategic Objective 2b:  
Enhance inclusivity 
district-wide, ensuring 
that everyone 
is welcomed, 
appreciated, and 
their distinctiveness 
celebrated in all 
environments

Strategic Objective 2c:  
Establish a welcoming 
atmosphere where 
everyone can 
play a part in and 
take responsibility 
for our students’ 
achievements in 
college, career, and 
beyond

Strategic Objective 2d:  
Enhance community 
involvement and 
cooperation to help 
decrease youth 
violence within the 
school community

Strategic Objective 2e:  
Make the health and 
wellness of students, 
staff, and families a top 
priority

Denotes a district equity strategy.EQ

EQ

EQ

EQ

EQ

Strategic Focus Area

Equity Commitment
The School District of Lancaster is committed to fostering a culture of inclusion and 
belonging by actively confronting systemic barriers, providing equitable access to resources, 
and cultivating an environment where every voice is heard, respected, and empowered.

13



n  Increase the family satisfaction score to 10.0 by 2029 
n  Increase percentage of students who are served by a community partner by 10 percentage points by 2029

Equity Commitment
The School District of Lancaster recognizes that true educational equity cannot 
be achieved without the active engagement and support of our community. We 
seek to build relationships with families and partners, ensuring that every family, 
regardless of background or circumstance, feels valued, respected, and empowered 
to participate in their child’s education journey.

Strategic Objective 3a:  
Encourage families, schools, and 
communities to work together 
to help students succeed by 
collaborating well, communicating 
regularly, and using tools that  
help learning continue outside  
of school

Strategic Objective 3b:  
Build alliances with community 
groups, advocates, and other 
involved parties to improve 
conditions for students to learn well 
and grow healthily

Strategic Objective 3c:  
Create communication materials 
and platforms that involve everyone, 
show how diverse the school 
community is, make people want 
to be part of the district, and show 
what the district believes in

Denotes a district equity strategy.EQ

EQ

EQ

EQ

2029 Targets

Family & Community Engagement

Strategic Focus Area
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n  Increase staff satisfaction score to 27.1 points by 2029
n  �Decrease the gap between the percentage of students of color and the staff of color by five percentage 

points by 2029

Equity Commitment
The School District of Lancaster demonstrates its commitment to fairness and inclusivity 
across the organization through talent acquisition and retention strategies aimed at 
diversifying our workforce and investing in our employees.

Strategic Objective 4a:  
Adopt inventive hiring tactics to 
bring in employees who reflect the 
varied makeup of our community

Strategic Objective 4b:  
Create work environments that 
include everyone and offer support 
to make sure employees have the 
best experience possible

Strategic Objective 4c:  
Establish and strengthen standards 
of practice and compliance to 
ensure that current and future 
employees are treated fairly

Denotes a district equity strategy.EQ

EQ

EQ EQ

2029 Targets

Talent Optimization

Strategic Focus Area

15



Equity Commitment
The School District of Lancaster is dedicated to fostering an environment where 
every individual can thrive by cultivating optimal systems and processes, providing 
equitable access to resources, and ensuring opportunities for all stakeholders, with 
the aim to dismantle barriers and disparities.

Strategic Objective 5a: 
Establish and execute 
transparent criteria and 
metrics for evaluating the 
effectiveness of resource 
allocation, with a focus  
on closing achievement 
gaps and addressing 
disparities in educational 
outcomes

Strategic Objective 5b:  
Create a comprehensive 
facilities master plan that 
aligns with educational 
goals, community 
needs, and sustainability 
objectives, ensuring all 
students have equitable 
access to safe, modern, 
and functional learning 
environments

Strategic Objective 5c:  
Investigate innovative 
approaches to optimize 
resources and enhance 
operational efficiency 
considering declining 
enrollment

Strategic Objective 5d: 
Improve data quality, 
data capacity, and data 
culture to ensure strategic 
decision making across the 
organization that improves 
outcomes

Denotes a district equity strategy.EQ

EQ

n  By 2029, at least 90% of eligible resident students enrolled in the district
n  By 2029, attain a minimum average satisfaction rating of four out of five from stakeholders, post-school renovation
n  By 2029, 75% of financial allocations to schools will be equitably distributed based on student and school needs

2029 Targets

Organizational Excellence

Strategic Focus Area
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Strategic Objective 1a: Promote academic excellence through a culturally responsive curriculum, evidence-based 
instructional strategies, and individualized support for struggling students

Action Steps 24-25 25-26 26-27 27-28 28-29
Create a roadmap for learning math from Grade 5 to Algebra II that ensures 
alignment between grades P P I I I

Offer Pre-Honors and Honors classes for middle schoolers, making sure that all 
students have the tools they need to access high level content (E) I I I I I

Introduce dedicated Math Interventionists at the middle school level (E) 
I I I R I

Implementation

How to read the strategic action steps

Each action step noted with         
is also a district equity strategy.

EQ

EQ

Each strategic objective 
has a set of action steps 
associated with it.

Each action step will be in either the planning 
(P), implementation (I), or refinement (R) stage 

in each of the five years of the plan.

Action steps for each 
strategic objective are listed 
in the boxes below.

We want to make sure everyone understands and supports our plan for the future. We’ll talk to people in different 
ways, like meetings and presentations, to explain what we’re doing and why it’s important. We’ll also listen to their 
thoughts and ideas to make sure we’re on the right track.

Our teams will work together to focus on different parts of the plan. Some teams will work on specific areas, while 
others will work on things that affect everyone. This way, we can make sure we’re all working together towards the 
same goals.

We’ll keep you updated on how things are going with regular reports and meetings. If we run into any problems, 
we’ll talk about them and figure out the best way to fix them together.

Everyday plans will be linked to our bigger goals, so everything we do helps us move forward. We’ll set clear goals 
and keep track of our progress to make sure we’re staying on course.

How we will implement the plan

Implementation
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Academic Excellence

Strategic Objective 1a: Promote academic excellence through a culturally responsive curriculum, evidence-based 
instructional strategies, and individualized support for struggling students (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Provide professional development on culturally responsive teaching to assist 
educators in creating classrooms where all students feel welcome (E) I I I I I

Provide professional development on Structured Literacy
I I R R R

Strengthen the Multi-Tiered System of Support (MTSS) framework by 
implementing advanced tier interventions for struggling students (E) I R R R R

Enhance advanced tier intervention for students in grades K-2 through 
targeted strategies and personalized support, fostering comprehensive literacy 
skills development (E) 

I R R R R

Reimagine how academic interventions are provided in middle school (E)
I R R R R

Strategic Objective 1b: Increase student engagement by incorporating interactive activities that give students the 
opportunity to express themselves and make choices about their learning

Action Steps 24-25 25-26 26-27 27-28 28-29
Identify project-based learning opportunities that make learning more 
interesting and relevant (E) P P I I I

Implement evidence based high impact teaching strategies  
I R R R R

Use digital tools to make teaching more effective and engaging for students 
I R R R R

Evaluate the implementation of the Middle Years Programme (MYP) focusing 
on curriculum alignment, assessment practices, and student engagement (E) P I I I R

Legend: P Planning I Implementation R Refinement

EQ

EQ

EQ

EQ

EQ

EQ

EQ

Denotes a district equity strategyEQ
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Strategic Objective 1c: Ensure all secondary students have equal access to standards-aligned math curriculum, skilled 
teaching, high expectations, and the support they need to reach their full potential (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Create a roadmap for learning math from Grade 5 to Algebra II that ensures 
alignment between grades P P I I I

Offer pre-honors and honors classes for middle schoolers, making sure that all 
students have the tools they need to access high level content (E) I I I I I

Introduce dedicated Math Interventionists at the middle school level (E) 
I I I R R

Strategic Objective 1d: Expand educational programs that offer students exposure to a wide range of skills and 
opportunities tailored to their diverse interests and talents (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Incorporate diverse educational experiences for students by integrating 
experiential learning, mentorship, and volunteer opportunities (E) I I I I I

Explore integration of middle school electives (E) 
P I I I R

Encourage hands-on exploration of digital media and technology for research, 
project-based learning, and collaborative problem-solving I I I I I

EQ

EQ

EQ

EQ

EQ

EQ
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Legend: P Planning I Implementation R Refinement

Strategic Objective 2a: Implement and assess regular systems and practices that respect different cultures to help 
students and staff feel comfortable, cared for, and secure in school in all aspects: socially, emotionally, intellectually, 
and physically (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Assess and enhance support for students related to behavior, attendance, and 
social-emotional learning   I I R R R

Increase social and emotional learning (SEL) practices in schools through the 
implementation and integration of district-wide programs  P I I R R

Improve school climate through consistent implementation and refinement of 
the district Standards and Expectations Handbook P I R R R

Support all students through consistent implementation of student 
progressive discipline and restorative practices (E) I I R R R

Enhance transitions between schools at all levels through and after graduation  
P I I R R

Strategic Objective 2b: Enhance inclusivity district-wide, ensuring that everyone is welcomed, appreciated, and their 
distinctiveness celebrated in all environments (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Provide professional learning opportunities that will enhance inclusive 
practices with all staff (E) P I I R R

Expand opportunities for student participation in all school activities, 
incentives, and overall experiences (E) I I R R R

Ensure access to appropriate and equitable educational placements for all 
students (E) I I R R R

Review and revise policies and administrative regulations related to inclusive 
practices (E) P I I R R

Culture of Belonging

EQ

EQ

EQ

EQ

EQ

EQ

EQ

Denotes a district equity strategyEQ
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Strategic Objective 2c: Establish a welcoming atmosphere where everyone can play a part in and take responsibility 
for our students’ achievements in college, career, and beyond (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Implement a comprehensive school counseling plan 

I I R R R

Enhance pathways for all partners in the community to maximize opportunities 
for student success through graduation and beyond P I I R R

Increase student access to career coaching and development (E) 
P I I R R

Expand resources available to students after graduation (E)
P P I I R

Strategic Objective 2d:  Enhance community involvement and cooperation to help decrease youth violence within 
the school community (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Implement the strategies identified by the community task force to reduce 
youth violence P I I R R

Enhance community partnerships to expand opportunities for students 
outside of school P I I R R

Develop a youth employment program (E) 
P I I R R

Explore youth violence prevention programming to identify appropriate 
implementation strategies P P I R R

Strategic Objective 2e: Make the health and wellness of students, staff, and families a top priority

Action Steps 24-25 25-26 26-27 27-28 28-29
Create a wellness team to align to the comprehensive school wellness model  

P P I I R

Enhance the quality and variety of student meals  
I I R R R

Implement the student-centered athletics plan 
P P I I R

Expand wellness opportunities for students through community partnerships 
I I R R R

EQ

EQ

EQ

EQ

EQ
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Legend: P Planning I Implementation R Refinement

Family & Community Engagement

Strategic Objective 3a: Encourage families, schools, and communities to work together to help students succeed by 
collaborating well, communicating regularly, and using tools that help learning continue outside of school (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Standardize all communications from school to home using reliable methods 
and tools based on data P P I I R

Work with family engagement liaisons in every school to implement strategies 
that are proven to work well P I I R R

Create a toolkit/checklist for school leaders and family engagement teams to 
help them better involve families in the education of their children (E) P P P I I

Create a calendar of family events for the whole district that help reach the 
district’s strategic objectives (E) P I I R R

Enhance customer service throughout the district by prioritizing a family-
focused approach (E) I I R R R

Create a centralized Family Resource Center to promote continued partnership 
between families and school P P I I R

Strategic Objective 3b: Build alliances with community groups, advocates, and other involved parties to improve 
conditions for students to learn well and grow healthily (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Develop and sustain a clear plan for community schools that meets the special 
needs of each school (E) P P I I I

Use reliable data sources to decide where community resources will make the 
biggest difference (E) P P I I I

Create and implement a process to welcome and introduce community 
partners, along with programs to help them connect with each other P I I R R

Speak up for the district’s strategic objectives to state and local government 
I I I R R

EQ

EQ

EQ

EQ

EQ

EQ

EQ

Denotes a district equity strategyEQ
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Strategic Objective 3c: Create communication materials and platforms that involve everyone, show how diverse the 
school community is, make people want to be part of the district, and show what the district believes in (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Create a detailed plan for media production at the district level that supports 
the district’s strategic plan P I I R R

Use the district website and social media to connect with important 
stakeholders in the community I R R R R

Enhance cooperation between schools and the central office to make sure all 
communications use the same tools P P I I R

Manage the district’s brand to make sure that identity standards and social 
media use are consistent I I I R R

Roll out a new internal communications plan using a fresh intranet platform, 
working closely with important people within the organization P I I R R

Increase the number of language options available in the communications 
department (E) P I I R R

EQ

EQ
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Legend: P Planning I Implementation R Refinement

Talent Optimization

Strategic Objective 4a: Adopt inventive hiring tactics to bring in employees who reflect the varied makeup of our 
community (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Update job descriptions to accurately show skills and essential functions and 
attract candidates who share the district’s values P P I I I

Explore and create an authentic recruitment brand that highlights our 
commitment to diversity, equity, and inclusion (E) P I R R R

Partner with universities that reflect our community to discover, engage, and 
hire skilled individuals (E) I I R R R

Identify and advertise multiple teacher pathways that allow employees to train 
while working in our schools I I I R R

Stay in touch with students from the district who take part in teacher training 
programs and find ways to encourage them to work for the district in the 
future  

P I I I R

Identify positions that are difficult to fill and create plans to identify people to 
fill the positions I I R R R

Strategic Objective 4b: Create work environments that include everyone and offer support to make sure employees 
have the best experience possible (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Create and enhance strategies to develop current and future leaders and 
identify career paths  P P I I R

Launch surveys that provide building and district leaders with feedback from 
their employees P I I R R

Expand services aimed at providing excellent customer service for current and 
future employees P I I I R

Create and improve retention programs, such as wellness initiatives, Employee 
Resource Groups, and employee recognition efforts (E) I I I I R

EQ

EQ

EQ

EQ

EQ

Denotes a district equity strategyEQ
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Strategic Objective 4c: Establish and strengthen standards of practice and compliance to ensure that current and 
future employees are treated fairly (E)

Action Steps 24-25 25-26 26-27 27-28 28-29
Establish a Talent Action Committee (TAC) to work together on human 
resources initiatives P P I I R

Create training and toolkits for supervisors to improve hiring process and 
employee relationships I I I I I

Design data tools to ensure compliance and goal measurement 
I I I R R

Utilize performance management systems to identify areas of growth in 
reaching academic and organizational outcomes I I I R R

Design and implement a staffing framework to ensure human resources are 
distributed equitably (E) P I I I R

EQ

EQ
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Strategic Objective 5a: Establish and execute transparent criteria and metrics for evaluating the effectiveness of 
resource allocation, with a focus on closing achievement gaps and addressing disparities in educational outcomes (E) 

Action Steps 24-25 25-26 26-27 27-28 28-29
Develop a process to identify and allocate resources to our academic priorities  

I I R R R

Establish clear criteria and procedures for fairly distributing resources, and 
implement a monitoring and evaluation system to regularly assess and adapt 
resource allocation practices to address emerging needs and priorities (E) 

P I R R R

Offer training and support to school administrators and staff on managing 
budgets and using resources effectively, aiming to promote fairness and 
efficiency 

P I I R R

Develop a dashboard to provide transparency in processes and reporting to 
stakeholders P P I I R

Strategic Objective 5b: Create a comprehensive facilities master plan that aligns with educational goals, community 
needs, and sustainability objectives, ensuring all students have equitable access to safe, modern, and functional 
learning environments

Action Steps 24-25 25-26 26-27 27-28 28-29
Conduct a thorough assessment of current facilities to pinpoint areas needing 
improvement, renovation, or expansion P I R R R

Establish a thorough preventative maintenance program 
P P I I I

Prioritize investments in facility upgrades, emphasizing safety, accessibility, and 
instructional requirements, with a keen focus on equity and inclusion P I R R R

Identify and explore potential partnerships with community organizations, 
government agencies, and private entities to pool resources for facility 
improvements and expansion projects 

P P P I I

Develop and implement a district-wide recycling and sustainability program
P I R R R

Organizational Excellence
Legend: P Planning I Implementation R Refinement
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Strategic Objective 5c: Investigate innovative approaches to optimize resources and enhance operational efficiency 
considering declining enrollment

Action Steps 24-25 25-26 26-27 27-28 28-29

Create a process and continuously analyze demographic data and enrollment 
projections to anticipate future changes in student population accurately P I R R R

Examine enrollment patterns in alternative education, special education, 
English Language Development (ELD), and other specialized programs P I R R R

Review elementary and middle school boundaries and adjust them to account 
for changes in the population of school-aged children residing within each 
attendance zone 

P P I R R

Perform a comprehensive census across the district to determine the number 
of students who are considered eligible to attend district schools P P I R R

Create strategies to retain students and attract families, which could involve 
improving academic programs, broadening extracurricular activities, or 
launching marketing campaigns 

P I R R R

Strategic Objective 5d: Improve data quality, data capacity, and data culture to ensure strategic decision making 
across the organization that improves outcomes

Action Steps 24-25 25-26 26-27 27-28 28-29
Formulate a district-wide vision and plan to bolster data capacity, foster a 
culture driven by data, and elevate data quality across the district   P I I I R

Develop a seamless data system that connects all critical district data sources 
centrally, making it easy for district stakeholders to access and use the data   I I I I R

Develop analytical tools and resources, like dynamic dashboards, to empower 
stakeholders to make informed decisions  I I I I I

Offer thorough training and coaching for district staff, concentrating on 
improving data literacy and optimizing the use of available resources to enable 
informed, data-driven decision-making 

P I I I I

Conduct in-depth research, analysis, and continual program evaluations to 
assess the effectiveness of investments in district efforts I I I I I

Develop automated processes to consistently monitor and address data quality 
issues throughout the organization I I I I I
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