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Vision for Learning
Vision for Learning
Fostering a community of collaboration, learning, and critical thinking among all stakeholders.








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	True K
	True 1
	True 2
	True 3
	True 4
	True 5
	False 6

	False 7
	False 8
	False 9
	False 10
	False 11
	False 12




Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	ELA PSSA
	All Group, Black, Economically Disadvantaged, English Learner and Student with Disabilites increased performance.

	ELA PSSA
	ELL group had 97% growth and exceeded the statewide average by 28%.

	ELA PSSA
	All groups exceeded or met the statewide goal for growth.

	Math PSSA
	ELL group increased performance from the previous year.

	Math PSSA
	All groups met or exceeded the statewide growth score by 20%.

	Math PSSA
	ELL group had a growth score of 97%

	Science PSSA
	The All group had a growth score of 79% which exceeded the state growth score by 4%.

	College and Career Ready
	We scored above the state average at 100%


Challenges
	Indicator
	Comments/Notable Observations

	ELA PSSA
	English Language Arts/Literature All Student Groups Did Not Meet Interim Goal/Improvement Target.

	ELA PSSA
	Hispanic is the only group that decreased in performance. 

	Math PSSA
	All groups performed below the statewide average.

	Advanced on PSSA
	All groups did not meet the statewide average for scoring advanced in all grades.

	Early Indicators of Success
	Third grade scored below average in ELA.


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
ELA PSSA
ESSA Student Subgroups
African-American/Black
	Comments/Notable Observations
Black group performed highest out of all other groups.

	Indicator
ELA PSSA
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
Black, Economically Disadvantaged, English Learners and Students with Disabilities increased in proficiency and exceeded the statewide average.

	Indicator
ELA PSSA
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
The All Group exceeded the statewide growth average by 8%.

	Indicator
ELA PSSA
ESSA Student Subgroups
English Learners
	Comments/Notable Observations
EL group had 97% growth.

	Indicator
Math PSSA
ESSA Student Subgroups
English Learners
	Comments/Notable Observations
Black, Hispanic Economically Disadvantaged, and English Learner groups increased in performance.

	Indicator
Math PSSA
ESSA Student Subgroups
Hispanic, Economically Disadvantaged, English Learners
	Comments/Notable Observations
All groups met or exceeded the statewide avg growth score by 20%

	Indicator
Math PSSA
ESSA Student Subgroups
Hispanic, Economically Disadvantaged, English Learners
	Comments/Notable Observations
ELL’s had a growth score of 97%.

	Indicator
Science PSSA
ESSA Student Subgroups
Hispanic, English Learners
	Comments/Notable Observations
All groups increased in performance from the previous year and exceeded the statewide goal.

	Indicator
English Language Growth and Attainment
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
The All group exceeded the statewide average.

	Indicator
Regular Attendance
ESSA Student Subgroups
	Comments/Notable Observations
The white group increased in attendance and exceeded the statewide average.


Challenges
	Indicator
ELA- PSSA
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
All Group did not meet interim Goal/improvement target.

	Indicator
ELA- PSSA
ESSA Student Subgroups
Hispanic
	Comments/Notable Observations
The Hispanic group is the only group that decreased in performance.

	Indicator
Math PSSA-
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
All Group is did not meet interim Goal/improvement target.

	Indicator
Math PSSA-
ESSA Student Subgroups
Students with Disabilities
	Comments/Notable Observations
The students with disabilities group decreased in performance.

	Indicator
Science PSSA
ESSA Student Subgroups
Hispanic, Economically Disadvantaged
	Comments/Notable Observations
All group decreased in growth.

	Indicator
Advanced on PSSA
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
The ALL Group in every grade did not meet the Advanced statewide average.

	Indicator
Regular Attendance
ESSA Student Subgroups
African-American/Black, Hispanic
	Comments/Notable Observations
The Hispanic group decreased in regular attendance.

	Indicator
Regular Attendance
ESSA Student Subgroups
African-American/Black, Hispanic, Economically Disadvantaged, English Learners, Students with Disabilities
	Comments/Notable Observations
The Black, Hispanic, Economically disadvantaged, English Learner and Student with Disabilities groups did not meet the statewide average or goal.


Summary
Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.
	ELA- All Group, Black, Economically Disadvantaged, English Learner and Student with Disabilites increased performance.

	ELA- All group exceeded or met the statewide goal for growth.

	Math- Black, Hispanic Economically Disadvantaged, and English Learner groups increased in performance. 

	Math-  All group met or exceeded the statewide growth score by 20%.

	Science- All groups increased in performance from the previous year and exceeded the statewide goal. 


Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA index targets.
	ELA- All Student Groups Did Not Meet Interim Goal/Improvement Target.

	ELA- Hispanic is the only group decreased performance, this is our largest demographic. 

	Math- All Group did Not Meet Interim Goal/Improvement Target.

	Advanced on PSSA- All Group did not meet the statewide average for scoring advanced in all grade levels.

	Early indicators of Success- Third grade scored below the statewide average.










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	IRLA
	57% of our k5-5th grade is proficient.

	IRLA
	27% of our k5-5th grade is emergency.

	IRLA
	Average growth for k5-5th grade is .83 years.

	IRLA
	1st, 2nd, 3,rd,4th and 5th grades had significant increased from the beginning of the year.

	IRLA
	1st, 2nd, 3rd, 4th and 5th grades made adequate average growth for the year. 


English Language Arts Summary
Strengths
	ELA- Average growth for k5-5th grade is .83 years.- IRLA

	ELA- 1st, 2nd, 3,rd,4th and 5th grades had significant increased from the beginning of the year. -IRLA

	ELA- 1st, 2nd, 3rd, 4th and 5th grades made adequate average growth for the year. - IRLA


Challenges
	ELA- 57% of our k5-5th grade is proficient.- IRLA

	ELA- 27% of our k5-5th grade is emergency.- IRLA


Mathematics
	Data
	Comments/Notable Observations

	STAR math
	47% of second grade ended in below basic.

	STAR math
	The majority of teachers growth average met or exceeded the state benchmark for 1,2, 3,4,5 grades.

	STAR math
	40% of first grade students ended in proficient. 

	STAR math
	17% of 4th grade was proficient by the end of the year. 

	STAR math
	40% of first grade finished in basic.


Mathematics Summary
Strengths
	Math- The majority of teachers growth average met or exceeded the state benchmark for 1, 2, 3,4,5 grades.

	Math- 40% of first grade students ended in proficient.


Challenges
	Math- 40% of first grade finished in basic.

	Math- 47% of second grade ended in below basic.

	Math- 17% of 4th grade was proficient by the end of the year.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	Science PSSA
	72% scored proficient which exceeded the statewide goal.

	Science PSSA
	The all group decreased in growth.


Science, Technology, and Engineering Education Summary
Strengths
	Science- 72% scored proficient which exceeded the statewide goal.


Challenges
	Science- The all group decreased in growth.










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	Career Standards Benchmark
	All Student Group met the benchmark standard with 100%.


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	All Student Group met the benchmark standard with 100%.


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Math- Black Student Group not meeting goal/interim target decreased from previous year










Equity Considerations
English Learners
True This student group is not a focus in this plan.


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Math PSSA
	Students with disability category was the only group thar decreased in performance

	
	

	
	


Students Considered Economically Disadvantaged
True This student group is not a focus in this plan.


Student Groups by Race/Ethnicity
False This student group is not a focus in this plan.


	Student Groups
	Comments/Notable Observations

	Black                                                    
	Math- Black Student Group not meeting goal/interim target decreased from previous year

	Hispanic                                                    
	Math Hispanic Group Met or exceeded State Wide Goal. Increase from previous year for the growth goal


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Math Hispanic Group Met or exceeded State Wide Goal. Increase from previous year for the growth goal 

	

	

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Math- Black Student Group not meeting goal/interim target decreased from previous year

	Math-Students with disability category was the only group thar decreased in performance

	

	

	










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Exemplary

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Emerging


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Operational

	Collectively shape the vision for continuous improvement of teaching and learning
	Operational

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Exemplary

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Exemplary


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Operational

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Exemplary

	Implement a multi-tiered system of supports for academics and behavior
	Exemplary

	Implement evidence-based strategies to engage families to support learning
	Emerging

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Operational


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Operational

	Use multiple professional learning designs to support the learning needs of staff
	Emerging

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Emerging


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	Identify and address individual student learning needs.

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community.

	Continuously monitor implementation of the school improvement plan and adjust as needed.

	Implement an evidence-based system of schoolwide positive behavior interventions and supports.

	Implement a multi-tiered system of supports for academics and behavior.


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	Provide frequent, timely, and systematic feedback and support on instructional practices.

	Implement evidence-based strategies to engage families to support learning.

	Use multiple professional learning designs to support the learning needs of staff.

	Monitor and evaluate the impact of professional learning on staff practices and student learning.










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	ELA- All Group, Black, Economically Disadvantaged, English Learner and Student with Disabilites increased performance.
	True

	ELA- All group exceeded or met the statewide goal for growth.
	True

	Math- Black, Hispanic Economically Disadvantaged, and English Learner groups increased in performance. 
	True

	Math-  All group met or exceeded the statewide growth score by 20%.
	True

	Science- All groups increased in performance from the previous year and exceeded the statewide goal. 
	True

	Math Hispanic Group Met or exceeded State Wide Goal. Increase from previous year.
	False

	ELA English Learners met or exceeded statewide goal. Increase from previous year.
	False

	All Student Group met the benchmark standard with 100%.
	False

	Identify and address individual student learning needs.
	True

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community.
	False

	Continuously monitor implementation of the school improvement plan and adjust as needed.
	True

	Implement an evidence-based system of schoolwide positive behavior interventions and supports.
	True

	Implement a multi-tiered system of supports for academics and behavior.
	True

	ELA- Average growth for k5-5th grade is .83 years.- IRLA
	True

	ELA- 1st, 2nd, 3,rd,4th and 5th grades had significant increased from the beginning of the year. -IRLA
	True

	ELA- 1st, 2nd, 3rd, 4th and 5th grades made adequate average growth for the year. - IRLA
	False

	Math- The majority of teachers growth average met or exceeded the state benchmark for 1, 2, 3,4,5 grades.
	False

	Math- 40% of first grade students ended in proficient. 
	False

	Science- 72% scored proficient which exceeded the statewide goal.
	True

	Math Hispanic Group Met or exceeded State Wide Goal. Increase from previous year for the growth goal 
	False


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	ELA- All Student Groups Did Not Meet Interim Goal/Improvement Target.
	True

	ELA- Hispanic is the only group decreased performance, this is our largest demographic. 
	False

	Math- All Group did Not Meet Interim Goal/Improvement Target.
	True

	Advanced on PSSA- All Group did not meet the statewide average for scoring advanced in all grade levels.
	True

	Regular Attendance All Student Group Did Not Meet Performance Standard
	True

	Early indicators of Success- Third grade scored below the statewide average.
	True

	ELA- 57% of our k5-5th grade is proficient.- IRLA
	False

	Math- Black Student Group not meeting goal/interim target decreased from previous year
	False

	Math- Black Student Group not meeting goal/interim target decreased from previous year
	True

	Math-Students with disability category was the only group thar decreased in performance
	True

	Provide frequent, timely, and systematic feedback and support on instructional practices.
	True

	Implement evidence-based strategies to engage families to support learning.
	True

	Use multiple professional learning designs to support the learning needs of staff.
	True

	Monitor and evaluate the impact of professional learning on staff practices and student learning.
	False

	ELA- 27% of our k5-5th grade is emergency.- IRLA
	False

	Math- 40% of first grade finished in basic.
	False

	Math- 47% of second grade ended in below basic.
	True

	Math- 17% of 4th grade was proficient by the end of the year. 
	False

	Science- The all group decreased in growth.
	False

	
	False


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
We have a strong foundation in multi-tiered supports, and need to strengthen them with providing frequent, timely, and systematic feedback and support on instructional practices, as well as bringing families into that communication to have more engagement around students' needs.








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	ELA- All Student Groups Did Not Meet Interim Goal/Improvement Target.
	Students need more development in phonics as well as in class tier II interventions.
	True

	Math- All Group did Not Meet Interim Goal/Improvement Target.
	Teachers need to strengthen tier II interventions in small groups
	True

	Advanced on PSSA- All Group did not meet the statewide average for scoring advanced in all grade levels.
	
	False

	Regular Attendance All Student Group Did Not Meet Performance Standard
	
	False

	Early indicators of Success- Third grade scored below the statewide average.
	
	False

	Math-Students with disability category was the only group thar decreased in performance
	
	False

	Math- Black Student Group not meeting goal/interim target decreased from previous year
	
	False

	Provide frequent, timely, and systematic feedback and support on instructional practices.
	Administrators and teacher leaders need to provide more feedback on improvement goals.
	False

	Implement evidence-based strategies to engage families to support learning.
	Lack of understanding of evidence-based strategies and implementation. 
	True

	Use multiple professional learning designs to support the learning needs of staff.
	
	False

	Math- 47% of second grade ended in below basic.
	
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	ELA- All Group, Black, Economically Disadvantaged, English Learner and Student with Disabilites increased performance.
	Contiuing tier 1 and tier 2 conferencing schedules and frequent leveling including input from special ed and ELD teachers.

	ELA- All group exceeded or met the statewide goal for growth.
	Continuing our tier 1 and tier 2 conferencing schedules and frequent leveling including input from special ed and ELD teachers.

	Math- Black, Hispanic Economically Disadvantaged, and English Learner groups increased in performance.
	Using the Bridges curriculum and STAR Math data, we will continue pulling small groups based on needs in math.

	Math-  All group met or exceeded the statewide growth score by 20%.
	Using the Bridges curriculum and STAR Math data, we will continue pulling small groups based on needs in math.

	Science- All groups increased in performance from the previous year and exceeded the statewide goal.
	Targeted instruction on the scientific process and dedicated time for science instruction.

	Identify and address individual student learning needs.
	Twice a month meetings for Students of Concern as well as weekly meetings for Tier II and Tier III students.

	Continuously monitor implementation of the school improvement plan and adjust as needed.
	Monthly meetings to discuss progress on SIP goals with adjustments as necessary and conversations with grade level teams.

	Implement an evidence-based system of schoolwide positive behavior interventions and supports.
	We have met Tier III fidelity for 3 years in a row, evidencing our system of PBIS

	Implement a multi-tiered system of supports for academics and behavior.
	We have an established system for tiered supports that we will continue to use in order to meet individual student needs for academics and behavior.

	ELA- Average growth for k5-5th grade is .83 years.- IRLA
	Continuing our tier 1 and tier 2 conferencing schedules and frequent leveling including input from special ed and ELD teachers.

	ELA- 1st, 2nd, 3,rd,4th and 5th grades had significant increased from the beginning of the year. -IRLA
	Continuing our tier 1 and tier 2 conferencing schedules and frequent leveling including input from special ed and ELD teachers.

	Science- 72% scored proficient which exceeded the statewide goal.
	Targeted instruction on the scientific process and dedicated time for science instruction.


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	Targeted coaching around development of strategies for teaching phonics to students in all sub groups as well as a conferencing schedule, updated weekly.

	
	Ensure fidelity to the math interventions via increased frequency of instructional team walkthroughs and accountability in order to raise proficiency in all subgroups.

	
	Under the direction of the Community School Director, all staff will implement evidence-based strategies to inform their decisions when communicating with parent.










Goal Setting
Priority: Targeted coaching around development of strategies for teaching phonics to students in all sub groups as well as a conferencing schedule, updated weekly.
	Outcome Category

	English Language Arts                                            

	Measurable Goal Statement (Smart Goal)

	Students in grades 1st - 4th grade will receive strategies for phonics instruction to improve overall reading fluency in the IRLA.

	Measurable Goal Nickname (35 Character Max)

	Phonics

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	100% of students will be leveled on the IRLA, based on their phonics level. Students performing 1/2 grade level or below will begin targeted phonics instruction in the classroom.
	20% of students in each grade level that were identified for targeted phonics instruction will demonstrate improvement by making 2 months of growth (.20)
	30% of students in each grade level that were identified for targeted phonics instruction will demonstrate improvement by making 4 months of growth (.40)
	40% of students in each grade level that were identified for targeted phonics instruction will demonstrate improvement by making 6 months of growth (.60)


Priority: Ensure fidelity to the math interventions via increased frequency of instructional team walkthroughs and accountability in order to raise proficiency in all subgroups.
	Outcome Category

	Mathematics                                            

	Measurable Goal Statement (Smart Goal)

	Grades 1st - 5th will show an increase in proficiency in Numbers and Operations, specifically place value based on the STAR math test.

	Measurable Goal Nickname (35 Character Max)

	Star Math

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Students in every grade level will test for a baseline score for tracking progress in STAR Math.
	50% of students in each grade level scoring less than 80 in place value will increase their proficiency in place value by 5%
	60% of students in each grade level scoring less than 80 in place value will increase their proficiency in place value by 5%
	70% of students in each grade level scoring less than 80 in place value will increase their proficiency in place value by 5%


Priority: Under the direction of the Community School Director, all staff will implement evidence-based strategies to inform their decisions when communicating with parent.
	Outcome Category

	Parent and family engagement                                            

	Measurable Goal Statement (Smart Goal)

	Bank of research based family engagement strategies will be created and evidence of effectiveness will be documented based on surveys and outcomes.

	Measurable Goal Nickname (35 Character Max)

	Family engagement

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Analyze features in the TFI, for all tiers that connect to family engagement and create a needs assessment.
	Use results from needs assessment to identify research based strategies to implement.
	Collect data on implemented strategies and use stakeholder feedback.
	Parent Engagement committee will adopt new strategies and report out evidence of implementation.










Action Plan
Measurable Goals
	Star Math
	Family engagement

	Phonics


Action Plan For: Bridges
	Measurable Goals:

	1. Grades 1st - 5th will show an increase in proficiency in Numbers and Operations, specifically place value based on the STAR math test.



	Action Step
	Anticipated Start/Completion Date

	1st- 5th grade teachers will look at data from May 22-23 Star Math for numbers and operations. Teachers will make small groups based on areas of need.
	2024-09-09
	2025-05-12

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Coach, Admin team
	Star Math Reports
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Teachers will implement tier II best  practices for numbers and operations, specifically place value, for students that need reinforcement for these skills.
	2024-09-09
	2025-05-19

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Coach
	Bridges, Bridges Workplaces, Bridges Intervention Kits.
	Yes                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Teachers will give the Star Math test six times during the year: Mid September, end of October, end of January, mid March, beginning of May.
	2024-09-09
	2025-05-19

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Coach
	Star Math reports
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	After each Star Math assessment is given, teachers will regroup students based on their needs in numbers and operations.  Teachers will use Intervention time to help students in this area of need.  
	2024-09-09
	2025-05-19

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Teachers
	Admin and coach feedback. Bridges, Bridges Workplaces, Bridges Intervention Kits.
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	70% of students in each grade level scoring less than 80 in place value will increase their proficiency in place value by 5%
	Walkthrough feedback from building and district coaches, once a month, building created feedback form. 




Action Plan For: Community Schools
	Measurable Goals:

	1. Bank of research based family engagement strategies will be created and evidence of effectiveness will be documented based on surveys and outcomes.



	Action Step
	Anticipated Start/Completion Date

	An inventory of all school partnerships will be determined and shared with all families in their native language. 
	2024-08-19
	2024-10-21

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Community School Director
	Community School Playbook, lead agency, clearinghouse of evidence based strategies for support families, teacher and staff input 
	Yes                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Research based strategies for effective family engagement will be investigated and organized into an easily accessible format. 
	2024-10-21
	2024-12-16

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Community School Director, Family Engagement committee lead
	Community School Playbook, Institute for Educational Leadership toolkits
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	80% of staff will implement the provided family engagement strategies by the end of the 23/24 school year. 
	Community School Director and principal will have monthly check ins with teachers, families will be surveyed for yearly feedback 




Action Plan For: ARC
	Measurable Goals:

	1. Students in grades 1st - 4th grade will receive strategies for phonics instruction to improve overall reading fluency in the IRLA.



	Action Step
	Anticipated Start/Completion Date

	1st, 2nd, 3rd, and 4th grade teachers will use the previous years IRLA data to find students phonics GAPS and meet with these students in small groups based on need.
	2024-08-19
	2024-09-23

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Coach
	IRLA
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Teachers will level students based on the data they collect from individual conferencing that they put into the IRLA. Students with phonics gaps that effect reading proficiency, will be grouped into a conference schedule that addresses tier II phonics needs. This will be continuous throughout the year.
	2024-09-16
	2024-05-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Coach
	ARC tool kits, Kilpatrick strategies for teaching phonics.
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	20% of students identified for targeted phonics instruction will demonstrate improvement by moving one color level.
	Walkthrough feedback from building and district coaches, once a month, building created feedback form. 











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.


	eGgrant Budget Category (Schoolwide Funding)
	Action Plan(s)
	Expenditure Description
	Amount

	Instruction														
	1. Bridges
1. Community Schools
1. ARC
	Building Instructional Coach
	77210

	Instruction														
	1. Bridges
1. Community Schools
1. ARC
	Additional Building staff
	22383

	Other Expenditures														
	1. Bridges
1. Community Schools
1. ARC
	Family engagement
	22529

	
	
	
	

	Total Expenditures
	122122










Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Bridges
	Teachers will implement tier II best  practices for numbers and operations, specifically place value, for students that need reinforcement for these skills.

	Community Schools
	An inventory of all school partnerships will be determined and shared with all families in their native language. 

	ARC
	Teachers will level students based on the data they collect from individual conferencing that they put into the IRLA. Students with phonics gaps that effect reading proficiency, will be grouped into a conference schedule that addresses tier II phonics needs. This will be continuous throughout the year.


Bridges small group interventions
	Action Step

	1. Teachers will implement tier II best  practices for numbers and operations, specifically place value, for students that need reinforcement for these skills.

	Audience

	First to fifth grade teachers and any ELD or Special Ed teachers working with these grade levels.

	Topics to be Included

	Strategies for employing small group interventions during Work Places

	Evidence of Learning

	Student growth on the Star Math assessments.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Coach
	2024-08-19
	2024-10-21


Learning Format
	Type of Activities
	Frequency

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)                                                        
	1ce in August, 2ce in September and October.

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Teaching Diverse Learners in Inclusive Settings                                                        


School and community partnerships
	Action Step

	1. An inventory of all school partnerships will be determined and shared with all families in their native language. 

	Audience

	Community School Director and Family Engagement Committee

	Topics to be Included

	Community partnerships and languages of the families we serve.

	Evidence of Learning

	An inventory of our partnerships in every native language.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Community School Director
	2024-09-30
	2024-10-31


Learning Format
	Type of Activities
	Frequency

	Other                                                        
	Once in September, three times in October.

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Common Ground: Culturally Relevant Sustaining Education                                                        


ARC
	Action Step

	1. Teachers will level students based on the data they collect from individual conferencing that they put into the IRLA. Students with phonics gaps that effect reading proficiency, will be grouped into a conference schedule that addresses tier II phonics needs. This will be continuous throughout the year.

	Audience

	1st - 4th grade teachers

	Topics to be Included

	Phonics teaching strategies for tier II interventions during conferencing.

	Evidence of Learning

	Students' increased proficiency in the IRLA

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Coach/ Admin team
	2024-08-19
	2025-05-23


Learning Format
	Type of Activities
	Frequency

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)                                                        
	Every week as indicated on the conference schedule

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Language and Literacy Acquisition for All Students                                                        
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